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County Offices Consortium

What Are the Three Southern Regions?

Harry "Skip" Sharp, San Diego County Office of

Actually, it is a consortium of the 10 southe
most County Offices of Education in Southern C
fornia, and consists of Chief Business Officials (CB
and Information Technology (Data Processing) @
cials working cooperatively toward the comm
goal of saving resources. Although the consort
and associated projects were conceived by the C
it was the intent from the inception to do things t
would benefit both the Business and the Curricu
and Instruction (C&Il) communities.

The Three Southern Regions are working

several key areas. The first is establishing an € £

tronic ‘highway’ to serve several purposes inclt
ing: passing messages and data among the Cq

Education

rsoftware. Additionally, the use of compatible hard-
alivare platforms made the goal of sharing software
ore practical, thus came the idea of using common
firardware where it made sense. The effort is not
onecessarily a quick fix, but rather a long term com-
umtment on the part of all involved. Since the nature
BQfdhe project is long term, no participants have been
hahcouraged or required to scrap existing equipment
uon software for the sake of the project. Rather, evolu-
tion to common platforms over a period of time, is the
eferred method. Among the things that are cur-
| %r)tly underway are efforts to devise ways to develop
\nd transmit student information data and business

ghatr
) gflnance data. To that end, the Three Southern

Offices of Education; allowing access to the Inter
(a protocol for accessing a large network of o
networks) particularly for the C&l community; a
to find ways to be able to commonly build and s
software and avoid duplication of effort. Many of t
county offices develop their own software to sup
a myriad of functions ranging from student infor
tion systems to payroll systems to financial acco
ing systems. Since much of the software in
County Offices of Education is similar, an initi
emphasis among the Three Southern Region
quickly become the development and use of com

(see "Three Southern Regions" on Page 12)
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CEDPA Information

CEDPA is an association of Educational Data
Processing Professionals within the State of Califor-
nia. Founded in 1960, the major emphasis of|the
association’s activities are directed towards improv-

ing Administrative Information Processing in pub
education within the State of California.

CEDPA is a California non-profit corporation,
recognized by the Internal Revenue Service.

As cited in CEDPA'’s bylaws, the purpose of thi

organization shall be:

(@) To provide information to the Californ
public educational community concerning edu

ic

AS

a
ca-

tional data processing via dissemination at an annual

conference and through periodicals and special i
est seminars.

(b) To foster the exchange of knowledge
educational data procssing concepts, systems
expriences between educational data processin
stallations and other associations both at the stat
national level.

(¢) To inform the association membership
important information concerning educational d
processing.

(d) To provide recommendations to the St
Department of Education, State Legislature, sch
districts, County Offices of Education and ot}
public educational organizations concerning edd
tional data processing.

(e) To develop professional standards for
Educational Information Systems Community with
the State of California.

Yearly membership in CEDPA is granted
attendees of the Association's annual confere
Individuals interested in the Association's mailir
may request to be added to CEDPA's mailing lis
writing to the address below.
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The Databus is published bimonthly by the Calif
nia Educational Data Processing Association ar
distributed without charge to all members of {
association and to other selected individuals wit
the State of California that are interested in inforr
tion systems processing in education. Corresy
dence and address changes should be sent to:

CEDPA
P.O. Box 7191
Huntington Beach, CA 92615-7191
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President's Corner

Presidential Bits and Pieces

By Judy Acosta, Ventura County Office of Education

What's New?

Would it make it easier for you to attend t
CEDPA Conference if you could tell your boss t
your lodging was paid for? Well, if you're a fu
conference registrant at the 1993 Conference in
Jose, and you are present at the business meeti
the last day of the conference, you may well be :
to tell your boss just that. CEDPA will be present

hef bag do we want?” There are so many different
nagpes of bags on the marketplace that it will be hard
lto make a decision. The bags that have been handed
an the last three years have been quite distinctive

ngewause of their noticeable colors. Some people have

allsked that we move on to other bags and less con-
ngpicuous colors. | personally think the colors have

a door prize at that business meeting and that
prize will be two nights’ accommodation at the Lo
Beach Sheraton during the 1994 CEDPA Con
ence. Obviously, we are hoping to keep confere
attendees around for the complete conference. A
we’d like to reward those who stay for the ent
conference, and you will have to be present to

SISNET News

Please be sure and register early for the Apri
meeting in Sacramento. Seating is limited, and

topics to be discussed are very timely. Kathlg

Barfield will be presenting a CSIS update.
project is still coming along despite the lack
funding. Speaking of funding, John Gilroy, the g
of attendance accounting, will be on hand to tell
everything you ever wanted to know about att
dance. Joan Gargano of the University of Califor
Dauvis, will tell you all what Internet is and how
connecttoit. The meeting will take place at the

Airport Hotel and will be extremely convenient f@r

those of us flying in. Be sure and check the flye
this issue of the DataBus.

What's In A Bag?

One of my assignments as a member of fthe
CEDPABoardistoresearchbags. Nojokes, pleag

This is no laughing matter! Each year at the an
conference, each full conference registrant rece
a bag with the CEDPA logo imprinted on it. Insi
this bag are several “goodies”. The “goodies”
vary fromyear to year depending on the generosi

the vendors, but my problem this year is “what kK

dbeen great. I've met people for the first time and
ngoticed one of CEDPA’s bags hanging from a door
fnob or placed on top of a piece of furniture and right
re&ay you know you have something in common.
\lIswijll continue to research “bags” during the months
iref March and April. If you have a suggestion or two,
vinrite or call me with your ideas. You'll find my
address and phone number on the second page of the
DataBus.

€ A\
o COMING EVENTS
u ¢ SISNET SIG Meeting (North)

DU April 13, 1993
kn-  Host Hotel, Sacramento Airport
a,-Microcomputer SIG Meeting (North)
, Date TBA
I, Location TBA
||+ SISNET SIG Meeting (South)
| in Date TBA
Location TBA
* MIS Managers SIG Meeting (South)
July 16, 1993
Location TBA
nl I-Microcomputer SIG Meeting (South)
= Date TBA
bal | gcation TBA
/€S Annual Conference
e October 20-22, 1993
Ay Red Lion Hotel, San Jose
Iy of
\ Y,
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Next Meeting: April 13, 1993

SISNET News

By Greg Lindner, Yolo County Office of Educa-
tion

The firstSISNET meeting of 1993 will be hel
at the Host Hotel at the Sacramento Airport
TuesdayApril 13, 1993 The meeting will start g
9:30 am and end approximately 3:30. The Host
convenient 2 minute walk from the airport for thc
flying in from out of town. For those driving t
Sacramento Airport is a quick 10 minutes North
Sacramento on |-5.

This meeting is expected to be well atten
because of the topics being discussed. We
fortunate to havéohn Gilroy andKathleen Alarid-
Barfield from the Department of Education atte
our meeting. John will discuss the latest deve
ments and implications of Attendance accounti
aka minimum day accountingand Kathleen wil
discuss the latest developments of the Califo
Student Information System. If you have not he
this project is designed to allow easier sharing
student data across the state (there’s a lot more
than that, but I'll save that for Kathleen).

After lunch,Joan Garganofrom UC Davis will
discus thénternet - what itis and how do | connec
Joan is the Network Administrator at UC Davis é
is an expert on the Internet. She is asked to spe
community organizations and schools across
country about the Internet and what effectitcan
on our students and our schools. Itis truly inspi
to think about the positive impact technology
having on our students. Joan will discuss some @
ways that the Internet is being used to improve
lives of our students. She will also discuss how
can implement this positive learning tool in our o
districts and schools.

Space is limited so please sign up early!

January San Jose Meeting

MIS Managers'
Meeting Summary

d Perry Polk, Mt. Diablo Unified School District
on
it Most of you who are MIS Directors missed a

iggod forum on a dark and stormy Thursday in San
ystose. The faithful few had a good exchange of
gnformation. With major developments and system
overhauls at Ventura and San Mateo, Paul Bewley
and Dan Trade briefed us on the changes occurringin
jtheir County Offices. Paul is about to go to bid for
T uipment, but Dan already has selected Sun
ICrosystems as his hardware platform.

nd Chargeback factors and systems were discussed
opspecially among the Santa Clara, Ventura and San
ndMlateo County Offices. A hot topic was the various

methods being used to affect budget reductions, such

rréla, unattended backups, shortened operations hours,

afeage printing, job scheduling and third party mainte-
y gnce services effects on primary hardware compa-
> (165.

Vince Madden from the State Department of
Education talked about progress toward the Califor-
rtpia Educational Network and the initiative among the
ri@n southern counties to link their communications.
aRuss Brawn is involved in writing a document de-
teribing the network and its functions for each level
avkinvolvement. Vince mentioned a good book for
igghool construction called thértual Schoolhouse.
i¢ince is also working with the Board to set up a
ffaeDPA BBS via CSUNET. You'll be seeing more
tabout this in the next few weeks.

W€ Other topics discussed were student body ac-
WEbunting, ADA accounting changes in the Governor’s
budget, Novell pricing and implementation, CASE
tools and their use, imaging systems and alternative

Did you know that....

* There were 47 MIS directors at the CED
conference?

* 47 people experienced the CEDPA confere
for the first time?

software for Transportation.

D The MIS Director’'s Meeting is a valuable expe-
flence to share issues, getan update on what others are
doing and build that all important personal network.

N®HBe next meeting will be in Southern California on

4 The Databus
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CSIS Proiect Update

CSIS Project Holds Forth

Kathleen Alarid-Barfield, California Department of Education
(Internet: kalarid@eis.calstate.edu)

We are nearing completion of the feasibilitpone of us knew much about the Internet. Now we all
study for the California Student Information Systerhave login names and some of us are “GOPHERIng”
As you may recall, we formed a collaborative in latdl over the country. Even at the national level,
1991 between the California Department of Edugaeople are beginning to realize that administrative
tion, the Far West Laboratory and CEDPA to exardata sharing experiments rely heavily on the building
ine the readiness of schools and school districtsofcthe high performance computing network, called
engage in this type of effort, determine standards tbe NREN. The decision by the ten southern counties
sending and receiving student records, evaluate thdecome “Internet-worked” through CSUNET by
cost effectiveness of electronic record transfer, |ahahe, 1993, is a bold move in the right direction and
explore the legal and programmatic issues relatedwid go along way towards establishing the necessary
the confidentiality and privacy of student recordmfrastructure for all types of information sharing
Reports for all these projects are in various stagesofong educators in California.
completion. We will be holding three regional meet-

. : | guess you can say that fools often do rush in
ings during the next couple of months to go overnt

data handbook we have created that helps g@ere angels fearto tread, but I think now if we in the
I jecth Il h I
ExPRESS more understandable, we hope. S project had really understood the complex web

we were entering known variously as “EDI”,
The next phase for the project will be to conduictteroperability, Internet, TCP/IP, client/server, to
some small scale pilots to further flesh out the feedme a simple few, we might not have had the
issues of what it's going to take to do this at the lopaaurage to boldly step out in front of the train. As it
level to accomplish all this record sharing. In othes, we are now in the thick of it and enjoying every
words, we have studied this thing to death now jamdinute of it. Atatime when there are such highlevels
we are ready to really “do” something. of uncertainty relating to our politics and budgets, |
gave to say it is refreshing to work on a project with

We are now planning two pilots, one involvi .
P g P o0 many dedicated people.

Migrant Education in a pilot of individual reco
transfer, the other involving what has been called the We will provide an update on the project at the
“Tri-County” pilot (Riverside, San Bernardino, anehext SISNET meeting on April 13th in Sacramento.
Los Angeles with the new addition of San Diego) tdook forward to sharing more details with you at that
prototype some methods for on-line access tdime. Please feel free to contact me if you have any
“student directory” to determine a student’s laguestions about the project.

school of attendance and to determine how We|can |\ ouid also like to take the opportunity to say

str_eamline stqte _reporting of student informa 108 ank YOU" for the continued supportthe CEDPA
using electronic file sharing. Board of Directiors and members have shown us
As you can see, our goals have not changed thubughout this effort, and upon which we rely. This
how we talk about them certainly has evolved. Ndwas always been, and | hope will always be, a com-
that the Technical Advisory Group has become comunity effort that benefits students and schools more
fortable with EXPRESS as the preferred method fivan it benefits bureaucrats in Sacramento. To parody
sharing records, we need to talk more now abou[t theampaign expression, "It's the kids, stupid!"

communicationwall that must be scaled to realize tR@hieen Barfield is the Project Manager for CSIS.
benefits of electronic record sharing. A year a®he may be reached at (916) 657-4293 or on Internet.
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Conference Attendee Survey Results

My Dinner with Eldo: CEDPA '92 Survey Results Revealed

By John McBrearty, Contra Costa County Office of Education

It was late; the night was dark, but inside the
hour Colonial Donuts on Lake Shore Avenue
Oakland’'s Lake Merritt district, the fluorescer

glowed brightly. My statistical informant, Eldo

Grimp, was haranguing me, as usual.

“Well, we finished some charts from your su
vey,” he said, speaking for himself and his fell
weekend elves, who had agreed to tabulate the reg
of our annual CEDPA Conference survey in
change for “professional recognition.” A few crum
of recognition, in the form of his fourth chocolg

glazed old fashioned, clung to my friend’s beard

“But don’t expect me to believe that you CEDH
members are rational. Look at this. You've got w
attended breakout sessions with so-so ratings,
sparsely attended ones with high ratings. Don’t
DP professionals know what you want?”

| pointed out that it wasn't all that way. P}
Branstetter’s talk on Downsizing a Data Center \
one of the best attended of the breakout session
among the highest rated. Two of the plenary
sions, especially Dave Master’s keynote address
strong ratings. “Yeah, but the top five scores a

from Phil Branstetter and Dave Master wentto C|. L

Zuk (Personal Finances), Milton Dooley (ADA A
counting) and George Gumbrecht (Phone Syste
Those sessions were only moderately well-attend

ﬂSpeaker and topic Est.
in attend.

tsWednesday 9:30

Dave Master Keynote 45

Wednesday 10:30

Bloom Admin. Tech Academy 28
ir-Hoyer Pupil Appointment 10
)V\Fller Tech. and Classroom 25

arfield CSIS Update 30

S dnesday 1:30
eX€Carruthers Client/Server Stu. Assmnt. 33

bslohnson Fiber Optic Net 28
teClements Intro. to EXPRESS 20
r Wednesday 2:45
)AKaubIe Everything about Records 20
Strecker Parent-Pay Busing 11
elBarfield CSIS Data Elements 18
ahigon Student Mobility 23
yoWednesday 4:00
Larson Networking Multimedia 25
Angstadt PC-based Financials 17
1il Gumbrecht Phone Systems 11

anson Managing Student Admin. Sys.
hursday 8:30
derburk Teacher Admin. Workstn.30

v
5

5€$es Forges Scannable Forms 4

, gBENnnett Multi-Track Attendance 18

pafiowery Escape PC Financials 29
Thursday 9:30

" Abrams Mac Universal Client 18

”~ C.L. Zuk Finances for School Staff 14

MS)itamanti Net Mgmt./Bridges 38

edThursday 12:00
Thurs. Luncheon Jessie Alderson EDI

| countered with Larson (Networking Multime- 5 5

dia), Eller (Tech. & Classroom) and Bloom (Adm
Tech. Academy), all of whose Wednesday sess
had over average ratings and strong attendance

came back with Strecker (Parent-pay Busing)| o

Wednesday and Madden (State Dept. Report
Friday: good ratings, small crowd. And so it we
“Listen, Eldo,” | finally said. The CEDPA Boar
doesn’t expect unanimity on its program. So|

topics are important to a certain percentage of|o
that

conference attendees, even if they don’t draw all

N.Friday 8:15

jorfsnel: Economics of Educational D.P.45

. Frday 9:15

gladden State Dept. Update 12
ooley ADA Accounting 15
WBlanstetter Downsizing Data Center 38

NtFriday 10:30

d Dave Crimmins Wrapup

me

45

age score from survey responses.

(see "Survey Results” on Page 1Q) plenary sgsspns Werg assigned an attendance cov

6 The Databus

ur Table 1. CEDPA 92 Speakers including estimated
attendance, number of survey responses, and ave

Survey Ave.
resp. scor
34 3.8
17 3.2
5 2.80
8 3.3
8 2.88
16 3.00
15 3.0(
7 2.57
19 3.06
4 3.2
8 3.38
5 2.60
15 3.47
13 3.0
2 3.50
25 62(83
11 3.18
1 3.00
9 2.56
14 3.00
7 3.14
6 3.88
24 3.08
45 20
30 3.40
8 3.18
8 3.75
20 3.0
24  3.04
r-
(Note: the four
nt




Number of attendees (bar graph)
N of survey responses (shaded portion)

0 5 10 15 20 25 30 35 40 45+

Weds. 9:30 Dave Master
Keynote
Weds. 11:00 Bloom Admin.
Tech Academy

Hoyer Pupil Appointment
Eller Tech. and Classroom

Barfield CSIS Update

Weds. 1:30 Carruthers
Client/Server Stu. Assessment

Johnson Fiber Optic Net

Clements Intro. to EXPRESS

Weds. 2:45 Kauble Everything
about Records

Strecker Parent-Pay Busing
Barfield CSIS Data Elements

Ligon Student Mobility

Weds. 4:00 Larson
Networking Multimedia

Angstadt PC-based Financials

Gumbrecht Phone Systems

Hanson Managing Student
Admin. Systems

Thurs. 8:30 Funderburk
Teacher Admin. Workstation
Des Forges Scannable Forms

Bennett Multi-Track
Attendance

Towery Escape PC Financials

Thurs. 9:30 Abrams Mac
Universal Client
C.L. Zuk Finances for School
Staff

Vitamanti Net Mgmt. /Bridges

Thurs. Luncheon Jessie
Alderson EDI
Fri. 8:15 Panel: Economics of
Educational D.P.
Fri 9:15 Madden State Dept.
Update

Dooley ADA Accounting

Branstetter Downsizing Data
Center
Fri. 10:30 Dave Crimmins
Wrapup

2 2.5 3 3.5 4

Average score on evaluation forms (line graph:
1=poor / 2=fair / 3=good [ 4=excellent)

Figure 1: CEDPA '92 Conference Survey Results

The DataBus 7



Number of attendees (bar graph)
N of survey responses (shaded portion)

0 5 10 15 20 25 30 35 40 45+

Weds. 9:30 Dave Master
Keynote
Thurs. 12:00 Thurs. Luncheon
Jessie Alderson EDI
Fri. 8:15 Panel: Economics of
Educational D.P.
Fri. 10:30 Dave Crimmins
Wrapup
Thurs. 9:30 Vitamanti Net
Mgmt./Bridges
Fri. 9:15 Branstetter
Downsizing Data Center
Weds. 1:30 Carruthers
Client/Server Stu. Assessment
Weds. 11:00 Barfield CSIS
Update
Thurs. 8:30 Funderburk
Teacher Admin. Workstation
Thurs. 8:30 Towery Escape
PC Financials
Weds. 11:00 Bloom Admin.
Tech Academy
Weds. 1:30 Johnson Fiber
Optic Net
Weds. 11:00 Eller Tech. and
Classroom
Weds. 4:00 Larson Networking
Multimedia
Weds. 4:00 Hanson Managing
Student Admin. Systems
Weds. 2:45 Ligon Student
Mobility
Weds. 1:30 Clements Intro. to
EXPRESS
Weds. 2:45 Kauble Everything
about Records
Weds. 2:45 Barfield CSIS Data
Elements
Thurs. 8:30 Bennett Multi-
Track Attendance
Thurs. 9:30 Abrams Mac
Universal Client
Weds. 4:00 Angstadt PC-
based Financials
Fri. 9:15 Dooley ADA
Accounting
Thurs. 9:30 C.L. Zuk Finances
for School Staff
Fri. 9:15 Madden State Dept.
Update
Weds. 2:45 Strecker Parent-
Pay Busing
Weds. 4:00 Gumbrecht Phone
Systems
Weds. 11:00 Hoyer Pupil
Appointment
Thurs. 8:30 Des Forges
Scannable Forms

2.00 2.50 3.00 3.50 4.00

Average score on evaluation forms (line graph:
1=poor / 2=fair / 3=good [ 4=excellent)

Figure 2: Speakers by estimated attendance
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Number of attendees (bar graph)
N of survey responses (shaded portion)

0 5 10 15 20 25 30 35 40 45+

Thurs. 9:30 C.L. Zuk Finances
for School Staff
Weds. 9:30 Dave Master
Keynote
Fri. 9:15 Branstetter
Downsizing Data Center
Fri. 9:15 Dooley ADA
Accounting
Weds. 4:00 Gumbrecht Phone
Systems
Weds. 4:00 Larson Networking
Multimedia
Fri. 8:15 Panel: Economics of
Educational D.P.
Weds. 11:00 Eller Tech. and
Classroom
Weds. 2:45 Barfield CSIS Data
Elements
Weds. 11:00 Bloom Admin.
Tech Academy
Weds. 2:45 Strecker Parent-
Pay Busing
Thurs. 8:30 Funderburk
Teacher Admin. Workstation
Thurs. 9:30 Abrams Mac
Universal Client
Fri. 9:15 Madden State Dept.
Update
Thurs. 9:30 Vitamanti Net
Mgmt./Bridges
Weds. 2:45 Kauble Everything
about Records
Fri. 10:30 Dave Crimmins
Wrapup
Weds. 1:30 Carruthers
Client/Server Stu. Assessment
Thurs. 8:30 Towery Escape
PC Financials
Weds. 1:30 Johnson Fiber
Optic Net
Weds. 4:00 Angstadt PC-
based Financials
Thurs. 8:30 Des Forges
Scannable Forms
Weds. 11:00 Barfield CSIS
Update
Weds. 4:00 Hanson Managing
Student Admin. Systems
Weds. 11:00 Hoyer Pupil
Appointment
Thurs. 12:00 Thurs. Luncheon
Jessie Alderson EDI
Weds. 2:45 Ligon Student
Mobility
Weds. 1:30 Clements Intro. to
EXPRESS
Thurs. 8:30 Bennett Multi-
Track Attendance

2.00 2.50 3.00 3.50 4.00

Average score on evaluation forms (line graph:
1=poor / 2=fair / 3=good [ 4=excellent)

Figure 3: Speakers by survey score
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Survey Results

(continued from page 5)

well. The conference is never going to please ev
body."

Eldo shrugged slightly and nodded. | was s
prised that he gave up the argument so easily.
you feeling all right?" | asked him. "It's just th
sign," he said, pointing to a large sheet of paper I
in the plate glass window. Its words could be r
dimly from our side of the glass. "Espresso/La
Mocha/Cappuccino” it spelled out in large blg
letters. "You know me," he said. "I hang out her
lot, especially in the middle of the night. What d
have in common with Cappuccino-drinkir
Yuppies?"

| looked around Colonial Donuts. THh
Cappuccino-drinking Yuppies seemed to have
gone home, if they had ever arrived. “But Eldo
said, trying to make conversation, “the Cappucci
drinking Yuppies are probably good for the Gra
Lake area. You know, stimulate the local econg
and all that.” Eldo glowered at me. “You sound |
Bill Clinton,” he said. A sparkle came into his ey
“Don’t get me started on the Democrats . . . .”
began.

* * *

Some time later, | managed to steer the conve
tion back to the CEDPA survey. “What about 1
other survey questions, like preferences for con
ence sites?” | asked Eldo. He glanced significa

at his empty cup and plate. Fortunately, the staff at
Colonial Donuts had just put out a fresh tray &

chocolate glazed old fashioned.

When we were back in our seats, Eldo said,

the choices the Board included on the sury

Monterey was tops with 21 check marks out of
surveys returned. San Diego was next with 20.
hey, since you're so generous with the donuts

coffee tonight, I'll throw in two free tables. (Shov i

below).

ery- Monterey 21
San Diego 20
ur- San Francisco 14
Are Santa Barbara 1p
at Sacramento 10
ung San Jose 9
had Orange County 9
e/ Los Angeles 6

ck
e a
o |

Table 2. Counts of areas preferred for
future conferences (among choiceslisted
on conference evaluation form)

g

e

all Palm Springs 5
" Fresno 2

no- Tahoe 2

nd/ not Palm Sprinds 2
my Napa 1

ke Newport 1

€. Ontario 1

he Reno 1

Table 3. Counts of areas preferred for

future conferences (write-in suggestions)
rsa-

he
fer-

ntl
y “As for, ‘Do you plan to attend the 1993 confer-

ce atthe Red Lion Hotelin San Jose?’, 60% of your
survey respondents said ‘yes,’ 2% said ‘no’ and the
rest said they didn’t know. And, by the way, almost

‘@he third of the surveys contained additional written

@bmments.”

43 . .
But “Any chance you can get those to me in machine-

arﬁ(idable form for a future issue of the Databus?” |
sked Eldo. He was noncommittal. | didn’t want to
press my luck. After he ambled off into the early

hours, | gathered up the sheaf of charts and tables he

=

John McBrearty, former CEDPA director, wa
speaker chairperson for the 1992 CEDPA con

shad left, miraculously free of coffee stains. I finished
fehe last of my decaf Cappuccino and headed home.

ence.
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TechTalk for Administrators

Riding Piggyback

Addison Ching, Newport-Mesa Unified School District

California Education Code SpeCifieS that all der- The Concept of “Piggybacking” allows agencies
vice arrangements in excess of $15,000 and all sgpacquire services and/or purchases by utilizing a
plies and equipment purchases in excess of $21,808cessful bid executed and completed by another
must be let to public bid. Large equipment purchasggency in lieu of actually conducting the bid process.

(scanners, desktop computers, etc.) and many IUflorder to be able to piggyback on a bid, several
key processing systems (transportation scheduliggnditions must be satisfied:

work order processing, etc.) usually require go

out to bid. While designed to help agencies in

obtaining the most cost-effective solution that
their specifications, the process is sometimes h
pered by the required timelines that must be

knowledged as a part of the bidding process. C

sider the following:

* Permission must be requested from and gra
by the Board of Trustees prior to commenc
the bid process. This is usually done on
consent calendar at one of the regularly-sch
uled board meetings;

* Bid specifications must be prepared. Caren
be taken to ensure that the specifications cle
define the needs of the organization but no
written so specifically that potential vendd
are excluded from participation in the bid pi
cess;

* Bid packets must be prepared by the agen
Purchasing department;

» Bids packets must be issued to prospec
vendors;

* Notices of Public Bid must be published,;

* Bid responses must be evaluated and a req
mendation for award issued; and

» The bid award must be approved by the Bg
of Trustees, again ataregularly-scheduled b
meeting.

This process requires the resources of MIS
Purchasing personnel. Considering the normal sc

uling of board meetings, the time required to draft

specifications, Purchasing timelines (bid pac

preparation, going to bid), bid response evaluation

and eventual awarding, it is not unreasonable f

in .
9, The other agency’s bid must accurately de-
scribe theexactservice or product to be ac-
quired. Quantities and configurations must be

am- identical to those awarded in the bid;

4C ., The other agency'’s bid must specificaliow
ONn- piggybacking; and

* The bid can be piggybacked on only if all of the
nted other agency's bid constraints are satisfied.

n
thge In addition, this action must be supported by your

dguirchasing department and by board resolution.

fits

Many agencies have formed purchasing consor-
gigims with other agencies in order to maximize the
Ayback of the resources expended in the bid pro-
tr ss. If contemplating a service or equipment pur-
£hase, be sure to check with other agencies to see if
there is a bid that can be piggybacked on. If preparing
a,gid specification for a service or product, be sure to
nquire if your purchasing department would con-

ti\S/ieder including a piggyback clause in the bid.

[$)
=<

The Databusan act as a piggyback clearing-
house by publishing a list of computer service or
equipment bids that can be piggybacked on. If you
'HHve such a bid, please drop a note to CEDPA

indicating the exact service or equipment purchased,
afiee configuration/model/quantity, and time, geo-
)%rr%phical, or other constraints placed on the piggy-

back. This information can then be published in each
ague for the benefit of CEDPA’s readership.

h(ad'Piggybacking can help to make the service and

keguipment acquisition more efficient by eliminating
ﬁ1e necessity of a formal bid process. Please consult

o gur agency’s Purchasing department for additional
information on using this procedure.

bid process to require 2-3 months to complete.
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Three Southern Regions

(continued from page 1)

Regions are working closely with the Ca"forr-gppropriate, and keeping each other informed in a

Department of Education, so that any gains mad etlmely fashion with ‘futures’ or proposed contracts.
these areas might possibly be used as a solutipn toFor the short term, in the computer architecture
statewide problems in these areas. arena, attention is being paid to applications that run
1%” micro computers, since those applications seemto
D

Although the goal is savings over the long hé

it quickly became apparent that there were s( . ) ) .
ture information technology support will be ori-

short term benefits to be realized as well, The in tié{'lt dt d the client/ i E ;
focus has been on four functional areas: networkirf .’e owar € C'e,n §erver mes.. ocusing on
ro computer applications now will make the

contract awareness/sharing, hardware and soft tion to the future that h ior. Mainf
architecture, and data standardization. The csufapsition 0 Ihe IULTe that much easier. Mainirame
has been chosen as the network backbone. It m%é?% of application sharing will be a target a little
Lt
i

the criteria previously mentioned, and is already erdo_wn_the road. As this project grows in SCOpe,
place. Equally important, it offers the opportunity {0 tandardlzqtlon, both OT data apd the'ways 0 transmlt
districts to tie in to the county offices to accedd® data_, will become |r_lcreasmgly Important. This
CSUnet and the Internet on a relatively inexpensi%n(_zept Is one of the mainstays ofthe Three Southem
basis. Contract awareness and sharing is somettﬁ?&'ons'

which can benefit the entire information technolagy There is a long way to go to meet the objectives
community. Early efforts are geared toward findingf all this, and the objectives may change along the
out what is currently available, making sure thatay. The first step has been taken though and that is
‘piggy back’ wording goes into contracts wherasually the most difficult one.

e the most easily shared. There is also a belief that

ReToss
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